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Young Dairy Development Program
“Developing Dairy Communities”

The Thirst for Knowledge
Young dairy farmers have a constant thirst for knowledge and fulfilling this need is part of what YDDP is all about.
However many young farmers miss out on some sources of knowledge since most are not levy payers. Farm
owners receive hard copies of “The Australian Dairyfarmer” from Dairy Australia, the relevant Regional
Development Newsletters – “How Now Gippy Cow” in Gippsland and “ WestVic Dairy News” in the south west and “Dairy News Australia”. The problem is sometimes these do not filter down to all employees. All of these
publications are excellent sources of knowledge and learning and while some are available on line they are best
read from hardcopy where you can go back to them on multiple occasions to digest their content.
If you are currently not getting hardcopies of these publications, which are all free, this is what you need to do.
The Australian Dairy farmer – ring Matt Milburn at Dairy Australia on 96943840 and ask to be put on the
database, or send your contact details to officeservices@dairyaustralia.com.au.
Dairy News Australia – ring the editor Stephen Cooke on 94789779 and ask to be put on the database, or
send your contact details to editor@dairynewsaustralia.com.au.
The Regional Development Program Newsletters – a phone call is all you need to get on the database.
In Gippsland its “How Now Gippy Cow” – ring GippsDairy on 56243900.
In the South West its “The WestVic Dairy News” – ring WestVic Dairy on 55571000.
You will find all of these publications great sources of knowledge. Take advantage of them, as it is people
standing in the mud in gumboots who ultimately provide the finance to produce them.
Bill Dullard

Announcement from WestVic Dairy EO Gavan Mathieson
It is with a touch of sadness that I am announcing that I will be leaving WestVic Dairy
in June. I have thoroughly enjoyed my opportunity to work with an amazing group of
farmers, service providers, staff and the Board of WestVic Dairy. The enthusiasm,
positive attitude and passion that you all bring will carry this industry to great places in
Western Victoria. Despite the ongoing challenges and pressures I have seen many
examples of farmers tackling the complex business of dairy farming head on and
coming up with great examples of how to maximise profitability on-farm which leads to
so many financial, social and environmental outcomes for our community. I am
pleased that through some hard decisions and the hard work of many WestVic Dairy has achieved great things in
my short time here. WestVic Dairy is in a sound financial position, has a real commitment and process to
listening, understanding and responding to dairy farmer needs, has a clear plan and actions for the next five
years, has produced an industry strategy that the whole region can get behind, has great relationships with
industry partners, including Dairy Australia and will be reporting to farmers in a transparent way how your levy
funds will be spent in the region and whether it
COMMITTEE MEETING DATES:
is making a difference. Although I will be
leaving the great thing about my new job at the  Corangamite: Tuesday 10th June 7.30pm Thompson Hotel, Cobden.
Corangamite Catchment Management
 Glenelg: Thursday 12th June 11.00am Scotty’s Pizza, Heywood.
Authority is that I will be still living and working
 Warrnambool: Monday 7th July 7.30pm BoJangles, Warrnambool.
in the region and assisting farmers to achieve
 Colac: Monday 14th July 7.30pm Central Hotel, Colac
their goals. It has been a pleasure to work on
 MI4M: Tuesday 15th July 7.30pm Allansford Hotel
behalf of all the dairy farmers in the region –
keep up the good work and take care. Gavan
YDDP South West Victoria Young Dairy
Mathieson.
Development Program for Farmers etc.
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Great South West Dairy Awards……………….
Great South West Dairy Awards night showcases region’s first-class
industry
The 2014 Great South West Dairy Awards celebrated the high quality of the
local dairy industry at gala night on Friday May 16, 2014 at the Lighthouse
Theatre in Warrnambool. Two hundred and twenty people packed the
theatre to honour outstanding achievements across a broad range of dairy
accomplishments.
There were 126 nominations across all award categories that highlighted the
region’s best farm business managers, employees, natural resource and
sustainability managers, young farm leaders and dairy farm photographers.
The quality of this year’s entries was not only exceptionally high, but a
reflection of the high standard of the local dairy industry according to event
coordinator Barb Collins.
Mrs Collins said the responses were overwhelming and the
quality of all the entries made it difficult for the judges.
“All the judges commented on how close the applicants were
and how hard it was to pick a winner,” Mrs Collins said. “I think
this shows how committed local dairy farmers are to improving
the dairy industry.”
Premier Dr Denis Napthine, and Dairy Australia’s Managing
Director Ian Halliday attended the night, which provided farmers
with the opportunity to socialise with other farmers and industry
personnel.
The winners were announced in a one and a half hour
ceremony, which celebrated all aspects of the dairy industry.
Noorat dairy farmer David and Rebecca Conheady won the
new Farm Business Manager of the Year award, as well as the
Young Farm Leader award, Michael Hawker was the runner up.
The award for Farm Employee of the Year went to Con
Glennen from Noorat and Cooriemungle farmers Julian and
Dianne Benson from Apostle Whey Cheese were the recipients
of the new Innovative Farm Performance Recognition award.
Linda and Andrew Whiting were awarded with the Natural
Resource and Sustainability award for their improvements on
soil management and effluent management.
A beautiful sunset on the farm was snapped by 14 year old
Megan Kelly to win the Farm Photo of the Year.
This year’s Western Victorian Honour Board inductees featured
the first females to be recognised – Anne Adams and Shirley Harlock,
both deserving additions to this illustrious group of dairy industry
stalwarts.
All winners received a trophy, travel or shopping vouchers and a
Legendairy pack.

June 2014

A word from our sponsors …...

Assisting Young Farmers into Ag
The United Dairyfarmers of Victoria (UDV) are trying to
make it easier for young farmers to enter agriculture.
The UDV are supporting a newly proposed farmer
finance scheme based on UDV Policy Councillor
Damian Murphy’s Nuffield Scholarship paper.
An explanation of the suggested scheme formed a large
part of the Victorian Farmers Federation (VFF)
submission to the Agricultural Competitiveness White
Paper. The UDV are now consulting with banks and
industry to develop ways of implementing the scheme.
Damian has suggested a new model, based on farmer
financing schemes from across the world, to help new
entrants get in to the agricultural industry.
He suggests that a co-financing model, named ‘Future
Farmers Fund (FFF)’ should be established to help would-be farmers buy their first property, a move to help
Australian agriculture regenerate.
The money in the FFF would be available for farmers to borrow at concessional interest rates, and with a smaller
deposit than would otherwise be required.
The fund could be financed by two ways.
An ideal source of funds is to tap into the money being held in Farm Management Deposits (FMD). When
depositing money into the FMD, farmers could nominate a percentage of that money to be directed back into the
industry. At the end of 2013, more than $3 billion was held in the deposits. If only 1 per
cent of this was directed at the fund, it would release $32 million.
The establishment of an Agricultural Industry Superannuation Fund could also be
considered to create the funds. Established or retiring farmers could contribute part of
their earnings to it in the knowledge that they were helping farmers starting out.
The fund has already experienced significant media attention since the submission was
lodged, having been picked up by The Age, ABC radio and others.

Feeding dairy cows
If you don’t know your NDF from your RDP, or your ME from your CP, then Feeding Dairy Cows is the short course you
need.
This four-day introduction to dairy cow nutrition will be run at NCDEA Terang on July 17th, 24th, 31st, and August 7th.
Feeding Dairy Cows is an updated version of the very successful Target 10 Feeding Dairy Cows program. The course
includes topics such as understanding the change in cow feed requirements at different stages of growth and lactation, how
to meet these requirements, transition feeding, feed budgeting and the costing of nutrients.
Successful completion of this short course will give you credit for the Certificate IV in Agriculture unit
“Develop livestock feeding plans”.
For further information contact Jo Crosby at NCDEA Terang on 5592 2437, or email
jcrosby@ncdeagotafe.edu.au

www.yddp.org.au
Check out the events and Photo Gallery on our website!
Have your contact details changed or do you wish to unsubscribe?
Contact WestVic Dairy on 03 5557 1000 or Email: yddp@westvic.com.au
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Events …...
Cups on Cups off gaining momentum
Demand is growing for Cups on Cups off courses in the southwest following the recent Countdown 2020 farmer workshops.
So far the two-day short course has been run, or is planned in Colac, Heywood, Warrnambool, Simpson and Mepunga.
The focus of Cups on Cups off is on reducing the impact of mastitis in dairy herds, and it is recommended for anyone who
milks cows, regardless of their level of experience.
Topics covered include how and why infections occur; reducing the risk of infection; practical mastitis
control; best practice in milk harvesting; the importance of teat disinfection; the real cost of mastitis; and
how to detect and deal with clinical cases.
The course is delivered by Dairy Australia accredited trainers in conjunction with the NCDEA.
Courses will be run wherever there is demand, so to express your interest please contact Michelle
Easterbrook at NCDEA Terang on 5592 2437 or email measterbrook@gotafe.vic.edu.au
Innovations and sustainability tour 2014
The annual NCDEA innovations and sustainability tour gives participants the opportunity to meet innovative farmers and see
new and developing technologies in action.
This year, 17 enthusiastic young dairy farmers from Victoria and Tasmania were joined by five of the dairy industry’s
brightest young scientists from the Dairy Futures CRC for a tour of Gippsland.
During the five-day tour, the group was addressed by a number of highly skilled farmers and industry guest speakers, who
provided them with a greater insight into the day-to-day business of operating a successful dairy farm and the development
of farm strategies that ensure a sustainable future.
The trip also helped the young microbiologists and genetic engineers to understand how their innovative
research programs may apply beyond the laboratory to the real world of dairying.
The NCDEA innovations tour visits a different dairy region each year and all are welcome. Watch for notice
of the 2015 tour dates in the WestVic Dairy News in the New Year.
For further information contact Rebecca Huth at NCDEA Terang on 5592 2437 or rhuth@gotafe.vic.edu.au

MILKING IT AGAIN
A fourth Milk It 4 More Expo is on the agenda. Plans are about to get
under way for another Expo to follow our great successes of the past
three years
Mark the date in your diary for September 9, 2015.
A theme for the Expo is yet to be finalised but it will again feature an
interesting range of speakers and displays on topics of interest to all young dairy farmers.
The expo will follow a similar format to previous years although the organising committee is making a few
structural changes to make the day flow better and to ensure those attending get the most out of it.
Some of the innovations being considered include use of a roaming microphone, relocating some of the
workshops, and changes to how sponsors are featured.
At the moment the committee is trying to think of great motivational and informative speakers, along with an after
dinner speaker.
They are also looking to lock in major sponsors for the big day
The feedback from the past three Expos was fantastic and we
hope to continue that trend in 2015. The first full planning
meeting will be held at the Junction Hotel, Allansford 7.30pm,
anyone aged between 18– 40 years are welcome to attend
the planning to put forward new ideas.
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LEGENDAIRY OPPORTUNITY…...
RELATIONSHIPS: THE FOUNDATION OF BUSINESS
As the dairy industry climbs out of a very difficult year and most dairy farmers establish a stronger financial
position, it is worth noting that when the industry “dips” it is a combined effort that often gets businesses through
difficult times, not just the efforts of one individual within the business.
For example, in many cases last year, local suppliers carried substantial outstanding amounts, at significant cost
to them, for extended periods.
It has been great to observe the acknowledgment of this fact by some young farmers this season. One young
farmer held a BBQ for a few suppliers to say thanks. In another case, a young lessee in the Macalister area
added $500 to the last “slate clearing” payment to his hay supplier; this supplier had carried $76,000 for a long
period with no interest charged. The reality is that the young farmer could not have accessed milker feed if the
hay supplier had not assisted, and, without being too dramatic, the business may well have ground to a halt. The
hay supplier returned the additional $500 saying, “Just the fact that you’ve shown your appreciation is thanks
enough”.
It is easy to take this assistance for granted, and even transfer your
business for a few dollars less per tonne, but the supplier who assisted will
remember the action for a long time, perhaps until when you might need
their assistance again. It was great to hear the members of a discussion
group in Western Victoria give a group member a “hard time” because he
had shifted grain suppliers after having the wrong load delivered; it was the
same supplier who had carried him financially last year.
Business relationships are important, not just in difficult times. As
businesses grow, the trust and relationships that develop can significantly
reduce the pressure and stress on the individual business owner. Take, for
example, the Gippsland owner of four dairy farms with various labour
arrangements in place on each farm, some share farmers and some
employees. Fertiliser is all purchased from the one company, and the agronomist with the fertiliser company is a
“trusted” source of advice; in fact he keeps track of what needs to be done and when, providing back-up for when
the farm owner gets busy or behind. The milking machine technician has been servicing these farms for over 20
years, and some of the share farmers and employees have also had long periods of service. To shift loyalty from
these individuals, who are actually “part of the business”, would be a serious step for this dairy farmer.
Of course that’s not to say that the farmer doesn’t occasionally check what others are paying, but generally the
focus is on the bigger picture, rather than “nickel and diming” at the expense of relationships that actually make
life easier.
The other important area of relationships that needs to be constantly reviewed is the one between individuals
who own the business; in many cases in dairy it is a husband and wife team. Improved conditions and better
cash flow should reduce any tension, but often these conditions create cash options that don’t exist in tough
times. Some classic comments by one partner to the other recently included: “… Just let me know what’s in your
head sometimes! Things just seem to happen…” or “Don’t try and talk to him at present, he’s got his space
helmet on and you can’t get him to focus.”
If there is a bit more cash around this year then it’s important to discuss priorities. A step up of 10 cents per kg
protein and 4 cents per kg butterfat late this season will generate $9,700 on an average Gippsland dairy farm.
This would cover a family holiday in Fiji or Darwin, or equally pay for a round bale feeder- all justifiable but need
to be talked about! Perhaps this year is the time when the people and relationships should take priority after a
year when the farm was the absolute priority.
Finally, if you feel things are good at present then there’s no harm in ringing your young local factory field officer
and telling them. They are also an “important cog in the wheel” but tend to only
get contacted about the negatives. That would wear anyone down.
Article supplied by GippsDairy

A range of YDDP merchandise is now available from your local Hip Pocket Workwear
outlet.

Polo shirts: $34.00
Vests: $45.00
Please check the Hip Pocket website for contact details of your local store.
www.hippocketworkwear.com.au
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Calendar of events …...
DATE

EVENT

June 10, 17 and
24

Farm Chemical Users Certificate

June 10

VENUE

CONTACT

Hawkesdale

NCDEA
(03) 5592 2240
Michelle Easterbrook

10am - 3pm

Corangamite YDDP Meeting

Thompson Hotel, Cobden

7.30pm - 9.30pm
June 11

Maths and Science @ Work Expo

Timboon P12 School

10.30 am - 2pm
June 12

Glenelg YDDP Meeting

Scotty’s Pizza, Heywood

11.00am - 1.00pm
June 16

Cups On Cups Off

Simpson

9.30am-2.30pm

June 16, 17
and 18

Winter Profit Management

June 17, 24,
July 1, 15

Manage human resources

June 18, 25,
July 2, 16

Manage integrated crops and pastures

June 20

11 am – 2.30 pm

Macarthur, Cooriemungle
and Larpent
NCDEA, Terang

10am - 3pm
NCDEA, Terang

10am - 3pm
Operate quad bikes

NCDEA, Terang

10am - 3pm

July 7

July 14

July 15
July 23, 30,
August 6, 13,
20, 27

August 14

August 13

YDDP (WestVic Dairy)
(03) 5557 1000
Liza Fahey
WestVic Dairy
(03) 5557 1000
Robyn Vale
YDDP (WestVic Dairy)
(03) 5557 1000
Liza Fahey
NCDEA
(03) 5592 2240
Michelle Easterbrook

WestVic Dairy
(03) 5557 1000
NCDEA
5592 2437
Rebecca Huth
NCDEA
(03) 5592 2240
Michelle Easterbrook
NCDEA
(03) 5592 2240
Michelle Easterbrook

YDDP (WestVic Dairy)
BoJangles, Warrnambool
(03) 5557 1000
7.30pm - 9.30pm
Liza Fahey
YDDP (WestVic Dairy)
Colac YDDP Meeting
Central Hotel, Colac
(03) 5557 1000
7.30pm - 9.30pm
Liza Fahey
YDDP (WestVic Dairy)
YDDP Milk It 4 More Planning Meeting
Junction Hotel, Allansford
(03) 5557 1000
7.30pm - 9.30pm
Liza Fahey
Warrnambool YDDP Meeting

Whole farm planning

NCDEA, Terang

10am - 3pm

Planning Pastures and Pugging
11.00am - 2.00pm
Managing grass surplus leading into
summer harvest
11.00am - 2.00pm

Updating Membership
Have your contact details changed or do you wish to unsubscribe?
Please contact the YDDP South West Coordinator
Liza Fahey 5557 1000

Colac (more info in the
next newsletter)
Purnim (more info in the
next newsletter)

NCDEA
5592 2437
Rebecca Huth

YDDP (WestVic Dairy)
(03) 5557 1000
Liza Fahey
YDDP (WestVic Dairy)
(03) 5557 1000
Liza Fahey

Disclaimer
Disclaimer: Although YDDP has taken all reasonable care in
preparing this newsletter, it does not accept any liability resulting
from the interpretation or use of the information set out in this
document

YDDP is a project of: WestVic Dairy & GippsDairy
www.yddp.org.au
Proudly supported by Fonterra Australia, Bonlac Supply Company, Warrnambool Cheese & Butter Factory Co Ltd,
Murray Goulburn Co-operative, Gardiner Foundation, Department of Environment and Primary Industries, CSL, Landcare Australia,
United Dairyfarmers of Victoria, National Centre for Dairy Education Australia-GOTAFE, Burra Foods Australia, Irwin Stock Feeds.

